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Personal Development Plan
[bookmark: _GoBack]In a business world that is competitive and constantly bombarded with change, growth and development are essential. As an individual, I need to keep on developing myself to ensure that I remain relevant and on top of my professional life, As such, an assessment of my strengths and weaknesses is necessary to inform areas that need attention to achieve the desired growth and development. A strategy on how to achieve the growth must also be put in place to serve as a road map and a progress benchmark. Through continuous evaluation of self and seeking of feedback from peers, mentors and senior managers I will be able to know what I am doing well and which areas I need to improve on in the journey towards personal development. Essentially, a personal development plan  maps out the journey towards personal growth and development. Therefore, this is an important tool for me to achieve personal development.
Objectives of the development plan
The main objective of this development plan is to set me on a path to personal growth and development. With this plan I can continuously learn in order to improve on areas of deficiency; continuous improvement is key to personal growth. Additionally, I can enhance my strongholds so as to increase efficiency, effectiveness, thus my overall performance. Furthermore, the plan highlights areas that I need to give more attention and awareness so as to realize personal growth and development
Personal development objectives
Short term objectives
· Improve my skills and abilities to improve my performance at work.
· Get to be a team leader for several relatively big projects in the organization to gain more exposure.
· Complete my degree.
· Widen my network by gaining the trust and friendship of managers and other leaders at the organization
Long-term objectives
· Complete my MBA
· Get into a middle management position in the organization

Strengths
Confidence
· Confident about my competencies and my self -image.
· Able to put across my ideas, thoughts, and suggestions clearly.
· Influence people appropriately due to the high level of confidence I possess.
· I have good command when in-charge of a task or team.
Goal Oriented
· I use goals to map out my course of action for any particular task.
· I break down goals into short term and long term to be able to measure progress.
· I explore different alternatives to achieving a goal before settling on one them.
Interpersonal skills
· Good communication skills; I communicate clearly and deliberately.
· Relate well with other people and try to interact with people as much as possible.
· Control my body language to ensure that it goes hand in hand with the message I intend to convey.
Development areas
Delegation of duties
· Learn to give control of some activities to others especially when leading a team
· Be thorough in the choice of the individual to delegate a responsibility to ensure the job gets done well.
· Constantly check on the progress of any activities delegated to a team member
Continuous improvement
· Engage in more activities in the organization to gain more exposure
· Take on self- guided reading to gain more knowledge on different aspects of the organization, trends in business on a global platform and keep updated with news. 
· Complete my MBA
 Team work
· Always try to bring the best in each and every team member
· Learn to accommodate the suggestions and ideas of others even if a team leader
· Clearly define team objectives and goals with the input of the team members and ensure these goals are understood.
· Capitalize on the strengths of each team member to get the project at hand done
Conflict Resolution
· Expect conflicts to arise at any time and learn to handle them as they arise without procrastination
· Listen objectively to the viewpoints of all the parties involved.
· Always try as much as possible to mediate the involved parties to ensure they can work harmoniously in future

Development Activities
Mentorship
· I will gain the trust and friendship of senior managers and request for their career guidance.
· Learn from observing the mentors and asking questions on aspects that I need more insight.
On-the-job training
· Engage in as many activities at work as possible to understand different concepts and to gain experience.
· Seek for many assignments from my line manager to gain more experience.
Job rotation
· Seek to be put on different projects that require different skills.
· Volunteer to take up temporary assignments and ad hoc projects in various departments of the organization.
Courses (MBA)
· Complete my MBA to get more academic qualification and knowledge in my area of specialization.
Measures of assessing achievement of objectives
· Seek for anonymous feedback from superiors, peers, subordinates, and mentors on my performance.
· The company appraisal process will be a good source of feedback on my performance.
· Course assessment reports from professors and class instructors.
· Test scores will also inform whether I understand concepts taught in my MBA classes.
· Self- appraisal.
In conclusion, the personal development plan is an important tool in the journey to personal development. It gives a clear picture of my abilities and development areas that I need to work on. It highlights exactly what I need to do to achieve my short-term and  long-term goals. By developing such a plan I can work to achieve the set goals easily as the objectives are broken down into different activities that are achievable. To achieve success, therefore, this is a tool that I must use.





